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Project Management Services

Nelito's aim is to assist clients in realising their strategic and corporate goals through rapid implementation methodology.
For over a decade, Nelito has been on the forefront in undertaking information technology projects across the country for
various clients in BFSI segment. The PMS Division of Nelito comprises of Subject Matter Experts (SMEs) and
professionals with PMP, QPMP and CISA certifications. All the professionals possess rich Banking and Finance domain
knowledge on account of their association with leading Banks in the country in executing multiple and concurrent projects.

Since 1995, Nelito has successfully executed information technology projects for leading Nationalized Banks and Rural
Banks and it has been able to reach the remotest service outlets of our clients through our nation-wide presence from over
93 locations. Nelito also partners with leading Technology providers to successfully implement turnkey projects to exceed
the expectations of the clients. Company deploys high quality resources to accomplish this task. Timely knowledge
transfer as part of project execution has enabled Nelito to obtain repeat business from the clients, which is the testimony to
its successful model. Proven project management methodology enables the Company to kick-start the projects within a
shortest possible time and to conclude them as per agreed timelines with highest quality deliverables.

Services Offered
The services offered under Project Management Services include the following:

« Packaged Implementation: of third party Core Banking Solutions for Tier 1 Banks. This includes porting of
application software, development of tools for data extraction, data cleaning and data migration, setting up of
migration process, and handholding/ onsite support services to the branches

+» Knowledge Enhancement Services: Training the users of the Institutions on technology and user operations

+ Data Management Services: Application and data management services including data extraction from legacy
systems with varied file structures; data mapping, massaging and cleaning services; restructuring of legacy data;
data migration and re-engineering, signature retrieval; image capturing and image data conversion etc.
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» Technical Application Support: Managing Help-desk operations
¢ Application Development & Maintenance: Development and maintenance of solutions on latest technology
Platforms to meet specific requirement of customers. Maintenance of various third party application software

« Cheque Truncation: Software Implementation and maintenance services.

Strengths
Nelito has gained considerable expertise in handling end-to-end services in the area of Core Banking implementation. Ina
shortest possible time, Nelito has 550 member team to exclusively handle the Core Banking projects for the banking
industry.
Nation-wide presence 5 Regional Offices at Mumbai, New Delhi, Jalandhar, Kolkata and Bangalore and 93 support
locations
Huge pool of trained and experienced project professionals to execute the project as per agreed timelines

Project team comprises of SMEs and Professionals with PMP, QPMP and CISA certifications

Project Managers with experience in total project cycle and product development life-cycle

900 man years experience in offshore software development and project execution

1,600 man years experience in handling Core Banking projects

300 man years experience in Software Testing

Excellence Centres to train resources on different Core Banking Solutions

Technical Application Support: Managing Help-desk operations

Application Development & Maintenance: Development and maintenance of application software to meet
specific requirements of the customers and maintenance of third party application software

Cheque Truncation: Software Implementation and maintenance services.

Achievements & Credentials:
« Implemented Core Banking Solutions in over 10,500 branches of different leading Banks in the country
e Knowledge Enhancement Services to over 22,000 users on Retail Banking Application Software and Core Banking
Solutions
e |SO 9001:2008 for “Design, Development & Implementation of IT Solutions and Services”
o CMMI Maturity Level 3
¢ “International Quality Crown Award (IQCA)” under Gold Category from Business Initiative Directions, Spain
e “Partner of the Year 2004” in India under ISV Category from Microsoft
e “Partner of the Year 2005” in APAC region under ISV Category from Microsoft
¢ “Roll out Support Partner from Infosys Technologies Limited
e “Systems, Processes & Infrastructure Partner from Infosys Technologies Limited
o “Microsoft Partner Program: Networking Infrastructure Solutions for 2008-2009”
e “Microsoft Partner Program: ISV / Software Solutions for 2008-2009”
¢ “Microsoft Gold Certified Partner for 2008-2010”
e Award in recognition from Hewlett-Packard (HP) and Bank of India for Nelito's contribution in achieving Finacle CBS
Rollout targets
¢ Microsoft Certified Gold Partner and Microsoft Business Solutions Partner
e “Best Performance Award” from NCR Corporation for Cheque Truncation Project
“Microsoft Gold Certified Partner for 2010-2011”
Development and implementation of an end to end software application for one of the rating companies
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