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A Slmple monohthlc solution for your. ‘Software Llfecycle Management:

The SLiM (Software Lifecycle Manager) is a tool which enables the management of the lifecycle of the software
processes. It features user friendly functions that help to plan, execute and monitor process oriented tasks without
burdening the end user.

SLiM s a very ambitious practical prescription to the cornic problems faced by most of the software developers, designers
and managers world over.

In a nutshell, SLiM helps to organize, control, test and deploy the new product or modification to a product or assist a
support manager in providing an efficient delivery of services.

This can be used in all the software houses due to the following benefits :-

Improves quality - as the system is tightly integrated from SRS, test cases, test plans, and the release
management, it ensures the final application meets the needs of end users.

Reduces costs - as the customer requirements and the application development are tightly integrated and the
developers’ schedules are monitored, it reduces the development time, bugs and cost.

Maximizes use of resources - as the minutest activity of the project is monitored, the resources can be well planned
for best utilization.

Better alignment of IT operations and business needs.
Better quality control.

Improved infrastructure management and security.
Complete predictable project lifecycles.

Process driven change management system.

Improves collaboration and automates routine tasks for development projects.
Defines Repeatable, enforceable and auditable processes.
Provides better Information flow and collaboration.
Improves teamwork with managed workflow.

Reduces development rework.

Improves team communications.




Features
« Project Planning and Management

» Project Monitoring and Control

« Project Resource Management

« Change Management System

« Peer Reviews (Code, Design, SRS, Estimation etc)
» Configuration System

« Source Version Control Management

» Document Management System

« Test Management System (Including Test Cases,
Test Scenarios, Test Plans & Test Results)

+ Release Management System

Target Customers

Customer Call Track System
Actual Efforts spent on a Project

Schedules of all individuals (PM, Developer,
Test Manager, Tester, QA, Reviewer, CM, CC
etc.) of the project

User access rights to source

Event based Email, SMS and GUI Alerts
Integration with Microsoft Project Plan
Extensive Reports and Inquiries

CMMI L4 compliant

1ISO9001: 2008 compliant

« Any organization which performs process oriented tasks requiring planning, resource management,
execution, measurement and monitoring can benefit by deploying SLiM. Example: Software Industry, IT and ITES

Companies.

« Software development organizations, which are aiming at CMMI L4 and ISO 9001:2008 compliance

processes.

» Any customer oriented organization which aims to provide high level service to customers.

« Any organization who wants to monitor IT activities like AMC, deployment of software and hardware.

» Construction Companies to monitor the execution of plan, using the unique alert and scheduling services.

Your companion for Software Lifecycle Management

SLiM in cost, FAT in.Power
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